District Health Assessment for Multiple District 330 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 195 0 195 0% 1 1 0 6226 0 6226 605 278 327 5.54% 6,135 32 34% 54 23 100% 22% 0% 0% 35 14
330B 153 0 153 0% 0 3 -3 4085 0 4085 156 195 -39 -0.95% 4,260 27 32% 34 29 100% 5% 0% 0% 33 13
330C 79 0 79 0% 0 0 0 2106 0 2106 68 66 2 0.10% 2,176 27 35% 0 0 0% 5% 0% 0% 16 8
427 0 427 0% 1 4 -3 12417 0 12417 829 539 290 2.39% 12,571 29 33% 39 52 100% 13% 0% 0% 84 35
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District Health Assessment for Multiple District 331 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 72 0 72 0% 0 0 0 2653 0 2653 119 148 -29 -1.08% 2,746 37 14% 0 0 0% 6% 0% 0% 13 0
331B 78 0 78 0% 0 1 -1 2464 0 2464 101 76 25 1.03% 2,573 32 21% 45 0 100% 0% 0% 0% 1 0
331C 51 0 51 0% 0 0 0 1825 0 1825 119 75 44 2.47% 1,839 36 16% 0 0 0% 8% 0% 0% 0 0
201 0 201 0% 0 1 -1 6942 0 6942 339 299 40 0.58% 7,158 35 17% 45 0 100% 4% 0% 0% 24 0
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District Health Assessment for Multiple District 332 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 61 0 61 0% 0 0 0 2030 0 2030 68 63 5 0.25% 2,102 33 36% 0 0 0% 25% 0% 0% 1 0
332B 50 0 50 0% 0 0 0 2195 0 2195 87 86 1 0.05% 2,288 44 10% 0 0 0% 12% 0% 0% 10 0
332¢C 58 0 58 0% 0 0 0 1750 0 1750 74 66 8 0.46% 1,801 30 34% 0 0 0% 7% 0% 0% 10 5
332D 70 0 70 0% 0 0 0 2510 0 2510 140 83 57 2.32% 2,529 36 13% 0 0 0% 14% 0% 0% 12 0
332E 55 0 55 0% 0 0 0 1894 0 1894 60 54 6 0.32% 1,973 34 20% 0 0 0% 7% 0% 0% 10 0
332F 45 0 45 0% 0 0 0 1318 0 1318 56 32 24 1.85% 1,344 29 38% 0 0 0% 33% 0% 0% 10 0
339 0 339 0% 0 0 0 11697 0 11697 485 384 101 0.87% 12,037 35 25% 0 0 0% 16% 0% 0% 63 5
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District Health Assessment for Multiple District 333 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 73 0 73 0% 0 0 0 2905 0 2905 165 135 30 1.04% 3,074 40 18% 0 0 0% 7% 0% 0% 12 0
333B 45 0 45 0% 0 0 0 1554 0 1554 50 53 -3 -0.19% 1,607 35 27% 0 0 0% 29% 0% 0% 8 4 2ndVDG
333C 127 0 127 0% 0 1 -1 3179 0 3179 180 159 21 0.66% 3,248 25 40% 13 12 100% 17% 0% 0% 26 0
333D 52 0 52 0% 0 2 -2 2095 0 2095 55 104 -49 -2.29% 2,210 40 23% 18 17 50% 12% 4% 0% 0 0
333E 81 0 81 0% 0 0 0 4635 0 4635 182 230 -48 -1.02% 4,888 57 10% 0 0 0% 16% 1% 0% 15 0
378 0 378 0% 0 3 -3 14368 0 14368 632 681 -49 -0.34% 15,027 38 25% 17 29 67% 15% 1% 0% 61 4
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Clubs

District Health Assessment for Multiple District 334 through January 2020

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 115 0 115 0% 0 0 0 5974 0 5974 214 222 -8 -0.13% 6,247 52 10% 0 0 0% 0% 0% 0% 20 0
334B 78 0 78 0% 0 0 0 4325 0 4325 170 157 13 0.30% 4,480 55 5% 0 0 0% 0% 0% 0% 12 0
334C 77 0 77 0% 0 0 0 3225 0 3225 151 104 47 1.48% 3,261 42 14% 0 0 0% 9% 0% 0% 14 0
334D 97 0 97 0% 0 0 0 5313 0 5313 259 254 5 0.09% 5,582 55 6% 0 0 0% 0% 0% 0% 0 0
334 E 49 0 49 0% 0 0 0 2504 0 2504 112 65 47 1.91% 2,572 51 10% 0 0 0% 10% 0% 0% 10 4
416 0 416 0% 0 0 0 21341 0 21341 906 802 104 0.49% 22,142 51 9% 0 0 0% 3% 0% 0% 56 4
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District Health Assessment for Multiple District 335 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 7 0 71 0% 0 1 -1 1974 0 1974 140 77 63 3.30% 1,985 28 35% 55 4 100% 1% 0% 0% 1 0
335B 160 0 160 0% 1 0 1 6836 0 6836 664 243 421 6.56% 6,612 43 6% 0 0 0% 3% 1% 0% 27 12
335C 106 0 106 0% 0 2 -2 3929 0 3929 213 159 54 1.39% 4,011 37 19% 33 25 100% 2% 0% 0% 21 8
335D 59 0 59 0% 0 1 -1 1893 0 1893 79 88 -9 -0.47% 1,932 32 24% 51 1" 100% 2% 2% 0% 9 0
396 0 396 0% 1 4 -3 14632 0 14632 1096 567 529 3.75% 14,540 37 17% 43 40 100% 2% 1% 0% 68 20
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District Health Assessment for Multiple District 336 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 141 0 141 0% 0 1 -1 5839 0 5839 296 250 46 0.79% 6,030 4 9% 37 0 100% 4% 0% 0% 26 9
336B 90 0 90 0% 0 0 0 2908 0 2908 127 140 -13 -0.45% 3,007 32 26% 0 0 0% 0% 0% 0% 18 0
336C 85 0 85 0% 0 1 -1 3255 0 3255 164 121 43 1.34% 3,348 38 14% 48 9 100% 8% 0% 0% 9 4
336D 88 0 88 0% 0 0 0 2965 0 2965 173 126 47 1.61% 3,033 34 18% 0 0 0% 2% 0% 0% 16 8
404 0 404 0% 0 2 -2 14967 0 14967 760 637 123 0.83% 15,418 37 16% 42 9 100% 4% 0% 0% 69 21
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Clubs

District Health Assessment for Multiple District 337 through January 2020

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 118 0 118 0% 0 0 0 5129 0 5129 217 197 20 0.39% 5,257 43 5% 0 0 0% 1% 0% 0% 21 5 GLT
337B 67 0 67 0% 0 0 0 2446 0 2446 123 142 -19 -0.77% 2,631 37 13% 0 0 0% 0% 0% 0% 1 2
337C 78 0 78 0% 0 0 0 3554 0 3554 121 156 -35 -0.98% 3,744 46 17% 0 0 0% 0% 1% 0% 0 0
337D 69 0 69 0% 0 0 0 2225 0 2225 148 106 42 1.92% 2,285 32 25% 0 0 0% 9% 0% 0% 1 2
337E 57 0 57 0% 0 0 0 1845 0 1845 121 86 35 1.93% 1,843 32 28% 0 0 0% 12% 2% 0% 1 0
389 0 389 0% 0 0 0 15199 0 15199 730 687 43 0.28% 15,760 39 16% 0 0 0% 4% 1% 0% 54 9
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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